Positioning &
Territory Exploratory
Success Story

How major home care
company uncovered ways to
position products as part of
‘home experience’

Early Stage Deep Dive

| really meant what | said on Friday. You guys
did a great job. So pleased with the report....1I
was reading and sharing parts of it today with a

totally separate team. Really great work!

Consumer Insights Lead
Home Care Cleaning Company




Early Stage Deep Dive

Positioning &
Territory Exploratory

. Success Story O Major home care company sought

\ to understand the elements that

How major home care make someone’s house a home
company uncovered ways to (& why)

position products as part of
‘home experience’

9 Explored white space for
\ cleaning — how can cleaning be
- = part of ‘home experience’

"
\. Online forums and digital self

ethnographies used to bring ‘home
experience’ to life
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company uncovered ways to
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‘home experience’

* Uncovered home care philosophies and what it means to
manage a home via eCollage, Blobs, and Color projectives

Home Care Emotions

Managing their homes show that they care forlhe_wel-being oft_heir families, A well-managed home is a home that is filled e C O I | ag e D e I I I 0

with love and comfort. The end preduct feels 9, but the pr is ing and feels never
ending.

What they are —— What they want ———— What 1l r i (C||Ck tO play)
. - I

JRDE!

Having a well managed home means balance of They want everyming to get
M‘:‘”\‘mmm home s everything et needs to happen and ten spending one and their homas to be
stre: When things are more quality time alone or with family, & wel as whi ke e b
dirty, out of place or clutered, establishing & happy, nurunng eavicanment. s:,':', Nm“wmm;" Please build a collage to express how you feel about BRAND - the thoughts, images, words that come to

thesr Ives feel cluttered. They
fael guilt, shame and confused

chores to famiy members, hard mind. Why do you feel this way? [}
about how to sobe & naver

work and making lsts.
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“| chose this expression “There is warmth, “This represents warmth i ‘ o :
because wheneverl am . and softness. It is bright

in my livingroom, | am ﬁg?:j?:;gg: m‘;ﬁr:g enough to show the i

content. | don't have room and by exfension my social Vibrance 7 Avekmsnoged home gives temsaes \
to worry about anything. family, make me feel safe that occurs here, but peace and peace of mind. They want to not
I am not expected o act muted to show how I sfressiud to get b Yo worrcsbout e clots Sl allow

and supported, like how
they wrap their arms
around each other.”

themseivas comfort in the home.

“Ifl canget my fomiy
organizedwe can work as a
teamond getit ol done. It
con be hard tofind the time
sometimes; butit's a pricrty 1o
getitdone."

- Julg, Home Lover

orgonized, Ifl don'tkeep
up with the regimen,
things stort 1o dide and
thenl getway stressed
outbeccuse | have toget
everything backin order.”
a - Keire , Home Lover
BuzzBACK

a certain way —
| can just be me."”

relaxed and carefree |
can be, too.”




Early Stage Deep Dive

* Identified the roles and meaning behind each living space by
having respondents take photos of meaningful spaces

* Concept Focus heatmaps identified which areas of the home
were the easiest and hardest to care for
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How major home care

company uncovered ways to
position products as part of
‘home experience’ Easy to Care For Concept Focus Demo
o i e (click to play)

used less or those that do not breed
germs and require only a surface clean EN What about this idea is appealing? Please select the images or phrases you find appealing and describe wh

Home Care Snapshot: Unwind & Socialize Spaces ,'_:’ ‘ stairs |

Many find spaces like their living rooms or other common lounge areas in the home to be spots for coming together and
talking about the day, or decompressing and planning for tomorrow. They are inviting, comfortable and fived in,

*This spot is special because it's the
olace 1get to sit and think about the
next day. Decompress, Collect my
thoughts and plan for tomorrow.” —

I ittt |
 living room H
-

“| really love this space
because this is where | can sit
on the couch and just relax
after a long day.” ~Ariele,
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Consumer videos contextualized and personified respondents
Co-Created ideal home-care product or tools

Study also suggested key obstacles and white spaces for
company to address

elighters

Many pride ther homes on being inviting. instilling a sense of
comfort and being filled with love (for famillies). Subtle
sensory experiences throughout the home. or ways to bring
household members together will generate a more upliffing
feel fo alleviate the stress,

Their NEW Home Care Product or Tool

« Theyhavespocesin their home they “retreat™ 1o f
and a reloxing, peccetul experience—wiy notint
elsewhere in the home

planning and
maintenance
assistance

clutter management
/ organization help
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Eliminate, conceal or prevent “clutter”, or make

: cluﬂer mﬂndgemeﬂf / cluttermanagement more achievable via smaill, l ' r ] E 3 E a
¥ organlzaﬂon help realistic steps, products and resource: e re O y O

- "Seeing” clutteradds to the stress of needing to address it, which
makes themless ikely towant to address it

« Tneyoftenwil nof even attempt “cleaning” & spotuntil tne surface
clutteris cleared, let clone deep-cleantt I ' l W I I
« Tneywant toutiize their “space” more efficientty and maximize

storage and organization. Nowlt's just easier for them to drop
tems somewhere vs, propedy store them.

(" "The product lam envisionings @ holographic
device that cliows you to change thelook of oppol
eachroom of yourhome on demand. It can

be used 1o design the fumishings and decor of « kitch
yourhome by using the holograms to see how
different fumiture, wall cokor, o antwork would
look. It would help me manage my home life - bear
by inspiing me fo make the changes hatwe

can only tak about.” -Name, Home Lover

° .
i [ ¥ Provde skeage dpised as dioce, concedlimgthe chtie wihibes )
/ that create 3 coenforing, rwirg, inkeacie ervronment
+ Provida resouross, prodack or sokdiors thal make ¢ sasy fo ‘pul things
\ away’ rght from the start
Helpo define a ‘placs’ e everyting

3 Make 2 2 game oe an expenience o cther household membees (kids)
W Ofar consultaion sanvices or an app thal helps get nd of #ams no
\_ Tongar being z36d on a regudar bases o siminate allogethar / o

opportunity spaces:

living

«

<

<

il
or thay wel b2 able o managa tar
homes beter *

Nams, Single Paran!

- welcome spoces [enfryway,  + chtter

cango foyer, main Iving space)

toaspace that'sout of the way, thus
keepingmy home neat and tidy"

\ —Name, Home Lover - bedrooms

- organization help

« closets

Imited storage space

space optimization

maintaining crgarization




